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School:   All Saints' Blackheath CofE Primary School 

2 Blackheath Vale 
Blackheath 
London 
SE3 0TX 

 
Head/Principal:   Ms Debbie Tompkins 
 
IQM Lead:    Mr Luke Tucker 
 
Date of Review:                      2nd December 2021 
 
Assessor:     Julia Ridley 
 
 
IQM Cluster Programme 
 
Cluster Group:  SHELL 
 
Ambassador:    Ms Pat Wood 
 
Date of Next Meeting: 9th March 2022 
 
 
Sources of Evidence during IQM Review Day: 
 
• The action plans and documents produced by the school. 
• Assembly. 
• Lunch with pupils. 
• Tour of the school. 
• Lesson Visits. 
 
 
Discussions with: 
 
• Pupils from years 5 and 6. 
• The IQM coordinator who is also the school’s deputy head and Senco. 
• 4 Governors from the learning and teaching committee. 
• Headteacher. 
• 4 Parents. 
• Senior Leader- curriculum lead 
• The Thrive Team which comprises 4 members of staff with the following roles and 

responsibilities: A Year 1 teacher who is the PSHE lead and trained in mental health 
and first aid and 3 TAs who work using ELSA, place2be, emotional toolkit/ language 
booster groups and Lego therapy/circle solution work. 
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Evaluation of Annual Progress towards the Flagship Project 

 
The School’s progress from the previous year were based on the project focus of 
wellbeing and emotional health. 
 
 
1.  Introduce Zones of Regulation to the whole parent Body. 
 
Intended Outcome 
 
Parents to use the language at home in partnership with the school. 
 
This has been achieved. Initially delayed due to Covid because the school wanted to hold 
the meeting in person. Drumbeat, ASD Outreach team for Lewisham came to school and 
delivered the Parent Workshop in November 2021. It was very well received by parents. 
 
2. Implement the Recovery Curriculum. 
 
Intended Outcome 
 
The recovery curriculum has been embedded as a part of the child wellbeing 
programme which is a focus for all children.  
 
The formal recovery curriculum was launched in September 2020 through CLPE Unit of 
work based on the Book ‘We are Here’ by Oliver Jeffers.  
 
All staff delivered a 6 Week Programme to their classes, using Chris Quigley’s Recovery 
Curriculum which included techniques and strategies such as journaling, daily calm 
sessions, coping strategies, secrets of success activities, daily mile & stretch and relax 
activities.  
 
Children now identify how they are feeling and it is recorded using the zones of 
regulation methodology at the start of each day as a matter of routine and staff 
discreetly check in with the child as required. Work is taking place to see whether there 
is a particular pattern to some children’s responses. 
 
3. Introduce mindfulness programme across the school. 
 
Intended Outcome 
 
For every child to have been exposed to either a mindfulness or wellbeing programme 
whilst at the same time giving CPD to staff. 
 
The school have now begun to deliver a programme in KS2, which has helped children 
articulate their feelings and provided CPD for staff teams in Years 5 and Year 6. This will 
be extended to the younger pupils now that restrictions have been lifted. 
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4. Monitor the impact of updated behaviour policy. 
 
Intended Outcome 
 
The school have introduced the use of zones reflection sheets which are used by staff to 
help resolve issues. Children feel acknowledged immediately and it gives a calming 
down period to allow for self- reflection.  
 
Class teacher can then think about the whole situation and facilitate mediation in a 
measured way. 
 
5. Become a trauma informed school. 
 
Intended Outcome 
 
To create a ‘Thrive team’ so that individual staff are not isolated and can support each 
other in their work and have a coordinated approach to emotional needs. All staff have 
been trained in understanding the effect of trauma on the child and have a toolkit of 
strategies. 
 
The Thrive team has been formed and are having a significant impact in the school.  
 
Certain Teaching Assistants have been trained to deliver intervention for example: 
ELSA, Place2be, Lego therapy, social and emotional toolkit, play therapy. 
 
They see themselves as a team where they can draw on their individual expertise which 
has led to the development of a whole school strategic approach to the wellbeing and 
mental health of the school community. 
 
 

Agreed Actions for the Next Steps in the Flagship Project 
 
1. To embed work on emotional skills & wellbeing curriculum. 
 
2. To develop this further by becoming a trauma informed school.  
 
3. Build the therapeutic offer. 
 
To build on these steps the school will:  
 
Devise a timetable so that all staff access training UK Trauma Council Resources. 
 
All Staff to undertake training - given time in Wednesday staff meetings - allow time for 
discussion and discuss implications of training and implications for ASB. 
 
Identify and train staff to deliver an intervention programme for targeted 
children. 
 
Inclusion Manager to be kept informed and join networks to keep thinking current. 
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Have regular staff meetings for The Thrive team to share practice knowledge and 
resources. 
 
Establish at least half termly meetings for catchup, sharing ideas and discussing 
concerns. 
 
Identify and develop physical spaces for calm. 
 
Premises committee and Learning and Teaching Committee of the Governing Body will 
work together to allocate and refurbish areas internally and externally. The Thrive 
Team and RE lead to work together on strategies and resourcing the calm pods. 
 
Build up a resource bank for all staff to access as well as contacts for more 
specialist support. 
 
This will be a standing agenda item at Thrive Team meetings. 
 
The Inclusion Lead to focus on cluster group meetings finding out about 
therapeutic practices and on Thrive provision. 
 
Prioritise and attend cluster group meetings. 
 
This will continue as well as offering to host a cluster group meeting if possible. 
 

 
The Impact of the Cluster Group 

 
The school attended all of the cluster groups last year and found that they were very 
insightful. They gathered a lot of information about the ELSA initiative and the trauma- 
informed school approach. A presentation about restorative practice helped the school 
see how it resonated with their own ethos. The SENCO said the cluster group were very 
supportive and they have been able to share and discuss resources outside of the cluster 
group meeting. 
 
They are keen to host a cluster group meeting at the school when circumstances allow. 
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Overview 

 
“We were blessed to have found this school. The inclusive values that our son is 

experiencing and the welcome that we have received as a family will stay with us for ever.” 
 
This parent, whose son has additional needs, described their relief on finding a school 
where his son was welcomed, where all the staff understand their child’s needs and 
adopt a kind and supportive approach to all the pupils. They said he enjoys the church 
services that are held every Friday where the pupils show their achievements in the 
praise assembly.  
 
Other parents describe the school as being magical and feel very thankful that their 
children attend All Saints’ Primary School. They talked about the inspiration that they 
get from the sense of community, mentioning the Santa Run, raffles, cake sales, hampers 
and Christmas productions to name but a few! 
 
This smaller than average primary school is situated in a unique setting, overlooking the 
large Heath which the children are fortunate to be able to use as their playground and 
as a PE provision. Pupils mentioned crossing the Heath to go to their weekly Praise 
services and how the older children look after the younger ones, crossing the Heath 
with them and supporting them during the service. One pupil said they stay healthy by 
running the daily mile on the Heath. 
 
The Governors are a strength of the school and have a deep understanding of all facets 
of the school. The Parish Priest who is a member of the Governing body is also the 
governor responsible for safeguarding. 
 
They monitor pupils’ wellbeing during their visits to classrooms where they actively 
engage with the children. Last half term, they visited different classes to see the zones of 
regulation intervention in action. Pupils were able to explain the system and talk about 
how it helped them. They spoke about the value of pre-teaching to make sure all pupils 
are confident about the next lessons and are ready to learn and remain in class with 
their peers for the majority of their lessons. 
 
Staff self- review days are for all staff, at all levels which are very inclusive. Everyone 
reflects on the year’s work- what has happened and what can be done better. Everyone 
will also contribute to ideas about the recruitment of the new Headteacher. The 
Governors see themselves as representatives of the school and local community and 
make sure that they take heed of everyone’s voice. 
 
The school have brought all the “wellbeing” professionals together to form a new 
‘Thrive Group.’ Each member of the group spoke passionately about their roles, 
describing their interventions and how they fit into the big picture of increased 
emotional wellbeing. They value the group where they share resources and bounce 
ideas off each other. 
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They spoke about the language booster groups as well as the impact that their work has 
had on the children’s learning behaviour in class for example, children who were 
previously too shy to contribute will now put their hands up in lessons. 
 
The impact of Lego therapy has even been mentioned by parents who see that their 
child has generalised the communication skills learned in this 6-week course to the 
home setting. A poignant example is the pupil with ASD who can know share his Lego 
with his brother at home. 
 
Circle solution is an after-school group where Years 5 and 6 have the opportunity to 
build up confidence and practice communication skills in a safe setting. Parents are now 
keen for their child to be part of the group as they see the value. 
 
It was a pleasure to speak to such polite and welcoming pupils at the school. When 
asked about the best thing in their school, one pupil said it is impossible to choose the 
best thing because everything is so good!  
 
Teachers make lessons fun and the pupil said that he can tell that they enjoy the lessons 
as well. They spoke about how they enjoy being class monitors, especially being the ‘fish 
feeder.’ They were able to articulate how the school helps them to regulate and how 
they have found the petal meditation technique useful in calming down when feeling 
anxious. 
 
The member of staff with responsibility for PE spoke about how he invites as many 
pupils as possible to tournaments and events. He spoke about the recent success where 
the school won a Panathlon trophy for the Southeast region. The number of 
tournaments and competitions that the school attend was also mentioned by the pupils. 
 
The Year 3 and Year 4 assembly was a reflective worship assembly. The children were 
very involved and there were lots of requests to say their own prayers to their peers. 
Everyone signed and recited the Lord’s prayer enthusiastically. The school is a signing 
school with signing being seen as an additional language.  
 
Parents value the newly introduced wellbeing interventions in particular in KS1 where 
the themes of self-esteem, belonging and identity have been explored, some as 
lunchtime clubs. In Year 5 the 12-week programme on mindfulness is helping to ease 
anxieties and pupils are using the techniques at home. 
 
The TA, who is ELSA trained spoke about how the children are now able to label their 
emotions, meaning that they are ready to learn. The unconditional regard that everyone 
has for all the pupils is very evident around the school. 
 
A parent spoke about the transition work that happened for Year 6 in lockdown; how 
the school made sure that they could attend school for the last two weeks of term albeit 
outside in gazebos so that they had a good end to their primary education. The overall 
feedback from parents is that the school is very responsive to any concerns and staff are 
very approachable at the gate. 
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The school have developed Black History month themes to ensure that they are 
embedded throughout the curriculum all the time. The whole school are working on a 
project called ‘The Carnival’ where they look at segregation and apartheid as well as 
musical/cultural links. This will culminate in a carnival celebration for the school and all 
the local community next Spring. The school have lead INSET on race equality and black 
staff have been asked to give their viewpoints and steer the discussion. 
 
The school is involved in supporting local groups, they are part of the Lewisham school 
partnerships. The Head of Early Years SEN from the Local Authority observed practice 
at the school and was amazed at the standard of practice from one of the school’s Early 
Career Teachers. 
 
The school have made sure that pupils understand the links between the subjects that 
they are learning. Wall displays support the links with symbols and explicit cues such as 
a target board that has the key vocabulary for each topic displayed in each classroom. 
Pupils use Chromebooks to develop their IT and independence sills and were all 
working diligently on the lesson visits.  
 
Recommendations 
 
I recommend that the school retain their Flagship status as they continue to be a shining 
example of inclusive practice within the primary school sector. All contributors to the 
review process had numerous examples about this inclusive and welcoming ethos that 
comes from all the professionals at the school. It has been a pleasure to visit the school. 
 
The next review will look closely at how the school has interacted with its Inclusion 
Cluster and promoted continuing outreach. Evidence of cluster working will underpin 
the capacity for the school to maintain its Flagship status.  
 
Assessor: Julia Ridley: BEd, MSc, NPQH 
  
Findings confirmed by Inclusion Quality Mark (UK) Ltd:  
  

 
…………………………………………. 
Joe McCann MBA NPQH 
Director of Inclusion Quality Mark (UK) Ltd 
 
 


