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Assessor’s Evaluation for the IQM Flagship Project

Ay’
School All Saints' C of E Primary School Blackheath
2 Blackheath Vale
Blackheath
London
SE3 0TX

Head/Principal Mr Luke Tucker
IQM Lead Ms Philippa Williams

Date of Review 18th January 2024

Assessor Ms Julia Ridley

IQM Cluster Programme

Cluster Group Inclusion Southeast
Ambassador Mr Ralph Silverman

Next Meeting TBC

Cluster Attendance

Term Date Attendance
Spring 2022 N/A
Summer 2022 22nd June 2022 N/A
Autumn 2022 14th October 2022 No
Spring 2023 17th March 2023 Yes
Summer 2023 23rd June 2023 Yes
Autumn 2023 6th October 2023 Yes

The Impact of the Cluster Group

The Special Education Needs Co-ordinator (SENCo) finds all the Cluster Group meetings
very interesting and useful. Following the first Cluster meeting of the year, she decided
to have a review of All Saints’ Behaviour policy. This led to consultation with all
stakeholders to make the new version more in tune with a more inclusive approach,
linked to the Zones of Regulation.

The following Cluster Group was also linked to nurture and self-regulation. The school
did more work with parents, children and staff to ensure that everyone had a shared
understanding of the Zones of Regulation and that they were being used consistently.

The final Cluster meeting focused on pupil voice, so the school is now looking at how to
further develop pupil voice at All Saint’s C of E Primary School Blackheath.
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Evidence

Meetings with:

e Special Education Needs Co-ordinator (SENCo)/IQM Lead.
e Three Governors.

e Year 1 teacher.

e Year 6 teacher.

e Headteacher (HT).

e Deputy Headteacher.

e Three parents.

e Eleven pupils.

e Three parent volunteers.

Additional Activities

e Tour of the school with three Year 6 pupils.

e Learning walk with SENCo.

e Observation of a Year 6 circle solutions group, delivered by the school’s Autism
Champion.
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Evaluation of Annual Progress towards the Flagship Project
Target 1:

To become a trauma-informed school, where there is consistency across the staff
in the use of language and approach, to work for the wellbeing of all stakeholders
within the school.

Intended Outcome:

e To train the whole staff using a recognised organisation recommended by Lewisham
and/or CORAM.

Progress:

The school has made very good progress in this area. Lewisham Virtual School visited
the school during the autumn term to deliver trauma-informed training for all the staff
and Governors. This was judged very valuable and illuminating by everyone involved.
School training sessions have taken place where teachers and Teaching Assistants (TAs)
have benefited from watching and contributing to webinars and videos. The school has
done a lot of work on improving awareness and knowledge about attachment theory.
The school has formed close links with relevant external professionals, namely a Senior
Specialist Educational Psychologist and the Lewisham Virtual School.

Moving forward, All Saints’ has become a member of the Attachment Research
Community (ARC).

Intended Outcome:

¢ To make changes to the school’s Behaviour Policy.

Progress:

The school realised that the behaviour policy needed to be updated as it did not take
account of pupils whose needs meant that it was not appropriate for them due to
neurodiversity or trauma. The school has discussed its ideas with stakeholders and
presented its initial reflections to the Governing Body. This work is ongoing.

Target 2:

To develop a monitoring and evaluation strategy that helps leaders and staff
adjust ‘Quality First Teaching’ (QFT) so that most pupils, particularly those that
are identified as having an additional need, make the progress of which they are
capable.

Intended Outcome:

e To clarify understanding of Quality First Teaching.
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Progress:

Due to some new teachers arriving at the school and as a refresher for other members of
staff, there has been a big push on the school’s expectations around Quality First
Teaching (QFT) to ensure consistency of delivery, using non-negotiables, such as ease of
access to manipulatives, success criteria, etc.

Teaching staff and TAs have had training on specific themes and resources that best
support children with particular needs.

The school has found it beneficial to work in collaboration with the school’s link Speech
and Language Therapist (SALT) who has been supporting the project.

Links have been strengthened with the local organisation Blackheath Dyslexia, an expert
team of specialist teachers to support teachers and TAs working with pupils with
Specific Learning Difficulties (SpLD).

Intended Outcome:

e To develop a monitoring strategy for school leaders.

Progress:

This target is a work in progress.

The Headteacher (HT) and Senior Leadership Team (SLT) have developed an effective
system for subject leaders to monitor and evaluate individual subjects to ensure QFT is

evident across the school curriculum.

SLT meetings throughout the academic year from autumn 2023 onwards have been used
to develop an appropriate strategy.

The school has decided to start with literacy, numeracy and Religious Education (RE)
with plans for this to be applied to all subjects eventually.

Target 3:

To develop parental involvement to be more active learning partners with the
school, encouraging parents to recognise the strengths AND weaknesses their
child must work towards nurturing their child’s potential.

Intended Outcome:

e To develop outreach and nurture links with the local community

Progress:

The school has made good progress in this area. The range of opportunities offered to
the pupils through sport, music, etc is exceptional.
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The school has extended its community links recently with several organisations in the
local community, specifically with Lewisham Foodbank, Blackheath Halls and
Blackheath High School.

Pupils throughout the school have supported the drive to support Lewisham Foodbank
by collecting donations and communicating the work that they do to support the local
community.

Key Stage 2 (KS2) pupils have worked on interschool/local community music projects to
develop pupils’ skills and knowledge, as well as create community links.

Links have been made with pupils from Blackheath High School who come in to support
the learning of Key Stage 1 (KS1) and KS2 pupils in various areas of the curriculum
including art, Spanish and reading.

Intended Outcome:

e To develop opportunities for parents as volunteers in school.

Progress

This has been successful, following a request to parents through the Friday newsletter. |
spoke to three parents about their voluntary work in the school: a Ukrainian parent who
supports a Year 6 child with his English and she has seen a lot of progress. Another

parent, who is a teacher in her own country, works each week with a wide range of
pupils on their reading skills and another parent helps with the uniform shop.
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Agreed Actions for the Next Steps in the Flagship Project

Target 1:

To become a trauma-informed school, where there is consistency across the staff
in the use of language and approach, to work for the wellbeing of all stakeholders
within the school.

Intended outcomes:

e C(lass teams to develop relational support plans for identified pupils with the support
of SENCo and Thrive Team and to evaluate their impact.

e Monitor and evaluate the school’s progress as a trauma-informed and attachment-
aware school in collaboration with the Attachment Research Community.

e To develop the public praise model.

Target 2:

To review and update the current curriculum so that it more effectively meets the
needs of all pupils.

Intended outcomes:

e To have a more inclusive curriculum reflecting the trauma-informed approach, which
ensures that all groups make at least expected progress.

e To develop subject leaders’ knowledge of their roles.

Target 3:

To further develop outreach and nurture links with the local community

Intended outcomes:

e Further links to be made with Lewisham Foodbank in its new location and
possibilities explored for KS2 pupils to visit the depot, make collections off-site, e.g.,
at supermarkets in the run-up to Easter and other events and publicise the

Foodbank’s work further.

e Possible links with local residential /care homes to be explored further.
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Overview

It was a pleasure to return once again to All Saints’ C of E Primary School Blackheath
and see so much inclusive practice taking place. There have been a few changes at the
school since my last visit, with the arrival of a new Deputy Headteacher and several new
teachers.

Three Year 6 pupils accompanied me on a school tour. They answered my questions in a
very mature manner. It was evident that they had a good understanding of the school’s
ethos. They are proud of their school, and they explained how they have a wide range of
opportunities, including playing a musical instrument, doing baking sessions, going on
educational visits, and having the chance to be a Young Leader.

Young leaders from Years 5 and 6 help reception-aged children develop their play skills.
They spoke about how helpful and kind their teachers are and recommended the school
wholeheartedly!

[ had the opportunity to speak with lots of children, all of whom were polite and very
eager to engage with me about their wonderful school. | was impressed with a group of
Key Stage 2 (KS2) children who spoke about their lessons and showed me their
favourite pieces of work. They were linking content to future aspirations: one child
explained that it was great to learn about the eye in detail in case you want to be an
optician. A Year 6 child explained the use of physical supports saying, “some people like
visual methods best, rather than just words”.

Pupils value the many clubs that are on offer with a particular mention of the Glee Club,
Lego Club and a lunch time Puzzle Club. Educational visits are also popular with the
school taking advantage of the local area and central London. A visit to the local Royal
Observatory in Greenwich and a trip to the Natural History Museum were mentioned as
highlights.

Governors play an active role in supporting and challenging the school. Two of the
parent Governors said they were particularly impressed this year with how much
progress pupils have made in being more active learners. They value the new style of
homework on Google Classrooms. They have clear guidance and feel that they have
become stronger partners with the teaching staff.

Another Governor spoke about how the school is always seeking to find opportunities to
help all children shine. Year 4 pupils engaged in an exciting drama project with The Old
Vic Theatre which took place at the school. The school organises musical showcases,
runs a choir, visit the church regularly with children volunteering to read the prayers in
the service.

Reading is a strength of the school. The school has introduced the Spine book scheme,
using more diverse texts. A group of pupils told me that they enjoyed taking the books
home and always had a good range to choose from. Parents enjoyed attending an
informative Key Stage 1 (KS1) phonics session for parents which was well-attended with
a high level of engagement in the session. There was also an informative session for
parents which explained why reading is such an important skill.
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[ spoke with two teachers who are based in Years 1 and 6 who talked about their
excellent inclusive classroom practices.

Examples included using now and next boards, individual workstations with individual
timetables, the use of symbols and quiet corners where needed. All approaches and
strategies are carefully matched to address individual needs.

The Zones of Regulation approach is used consistently throughout the school following
assemblies to remind the children of how the system works. The Year 6 teacher has
delivered sessions on the new behaviour policy for staff and has adapted the old
reflection sheet so that it has symbols on it and is more relevant for all children.

The school has a comprehensive and informative website that gives useful advice to
parents with all the relevant information easily accessible. The school has a clear vision
and values that link to the Christian ethos, which all have inclusion at the heart of what
they offer.

A circle solution session with a group of Year 6 pupils was taking place as part of the
school’s mental health offer. The written evaluations from the group were
overwhelmingly positive.

One child had evaluated the lesson, writing, “this is the best group if you like games and
you are scared about secondary school”.

All the pupils were fully engaged and discussed the issues around social media, peer
pressure and resilience. The session was delivered in a fun way that was thought-
provoking for the children.

On the learning walk, I saw part of an engaging Year 5 lesson about vocabulary
expansion and a Year 2 session on using imperatives that the children were enjoying.

The sports sessions are inclusive, and every child can participate in a sports tournament
each year.

[ had the opportunity to speak to three parents whose children are new to the school to
discuss their experiences. They described the school as amazing, so welcoming and
even loving. Everyone has listened to our issues and has been very accommodating, we
feel that we have found our support network. They described how the school has the
feel of a village community school. Everything is based on a growth mindset model
which suits my child. They value the children having access to a quiet room if they do
not want to go and play on the Heath.

They all praised the Headteacher for his inclusive ethos and how approachable he is to
all parents. Everyone wanted to express their thanks to the Special Educational Needs
Co-ordinator (SENCo) who has made such a difference in their lives now that they are in
an inclusive and caring school.

Thank you to all involved for an interesting day. The children were as welcoming and
enthusiastic as always.
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The school continues to move from strength to strength in terms of its superb inclusive
practice and [ am firmly of the opinion that the school fully meets the standard required
by the Inclusion Quality Mark to maintain its status as a Flagship School. I therefore
recommend that the school retains its Flagship Status and is reviewed again in 12
months. The next review will look closely at how the school has interacted with its
Inclusion Cluster and promoted continuing outreach. Evidence of cluster working will
underpin the capacity for the school to maintain its Flagship status.
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Assessor: Ms Julia Ridley

Findings confirmed by Inclusion Quality Mark (UK) Ltd:

Joe McCann MBA NPQH
Director of Inclusion Quality Mark (UK) Ltd



