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School     All Saints’ Blackheath CofE Primary School 
     2, Blackheath Vale 

Blackheath 
SE3 0TX 

 
Head/Principal   Luke Tucker (Acting) 
 
IQM Lead    Pippa Williams 
 
Date of Review   6th December 2022 
 
Assessor    Julia Ridley 
 
 
IQM Cluster Programme 
 
Cluster Group   Inclusion Champions 
 
Ambassador   Ralph Silverman 
 
Next Meeting   17th March 2023 
 
 
Cluster Attendance   
 
Term Date  Attendance 
 
Autumn  24th November 2022  Yes 
Spring 9th March 2022  No 
Summer 22nd June 2022  No 
Autumn 14th October 2022  No 
 
 
The Impact of the Cluster Group  
 
The school are dedicated to Inclusion but due to long-term sickness and one of the IQM 
sessions being cancelled, the school were only able to send a representative to one 
session during the year.  Now that the school is much more settled, they are keen to 
immerse themselves once again in the cycle of cluster group meetings as they have 
benefitted so much from them in the past. 
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Evidence 
 
• Acting Headteacher 
• SENCo 
• Teacher and member of SMT with responsibility for curriculum and behaviour 
• 5 parents with their children in a range of year groups 
• ELSA TA, intervention TA, 1 :1 TA 
• Pupils- 3 pupils from Years 4-6 
• 3 members of the Governing Body 
• Class teacher who spoke about the school’s response to the Ukrainian children who 

have started at the school. 
 
 
Additional Activities 
 
• Observation of a Musical intervention therapy 
• Tour of the school 
• Lesson drop-ins 
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Evaluation of Annual Progress towards the Flagship Project 
 
The school’s progress from the previous year was based on the project focus of 
becoming a Trauma-informed school. 
 
Devise a timetable so that all staff access UK Trauma Council Resources. 
 
Intended outcome was to ensure that staff are informed and that they are able to use 
consistency of language and approach. 
 
Unfortunately, due to circumstances out of the school’s control, the whole school 
approach had to be put on hold but they were able to make links with Family Thrive so 
they are now part of the South London focus group.  The whole school UK Trauma 
training is booked for the first INSET day in January 2023. 
 
Regular monthly slots to discuss children’s trauma are now part of in the school 
meetings.  The school has forged strong links with the new, excellent Educational 
Psychologist as well as working with Kooth and Young Minds. 
 
 
Identify and train staff to deliver an intervention programme for targeted 
children. 
 
Intended outcome to reach more children with the school’s therapeutic offer. 
This has been very successful and fully achieved. 
 
The school now has a large register of children who require emotional support.  
Teaching Assistants have been trained to deliver Lego therapy, Circle Solutions and 
Draw and Talk.  The school recently started the Circle Solutions programme.  This 
initially targeted particular children then spread to everyone in the school due to its 
success.  The groups are mixed so children of all backgrounds work together.  It is now a 
popular club that is embedded.  The focus is on Year 5’s and Year 6’s.  It helps with 
transition in Year 6 and Year 5 to get ready to be top of school.  Feedback from the 
children shows a strong impact on their wellbeing. 
Teachers had additional EAL training to help them support the five new Ukrainian 
children across the school- recapping class work and running pre-teaching 
interventions before school.  The pre-teaching groups take place at 8 in the morning so 
that all pupils are included in lessons.  
 
Two teachers from Year 1 have had Makaton training to help communicate with 
Reception and Year 1.  This is a new initiative for the school.  
 
The whole school have been trained on precision teaching during a twilight session 
which the TAs are now running as part of the breakfast club. 
 
The school have introduced the Beat Dyslexia Programme which is a great success also.  
Catch up numeracy and literacy training has also been done by staff for fifteen minutes a 
day. 
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Regular staff meetings for Thrive Team.  
 
Intended outcome was to share practice, knowledge and Resources. 
 
This is successful and will continue in the future.  More people are involved in the 
Thrive initiative.  During the meetings, TAs report on patterns of behaviour and they 
can off-load and discuss issues between each other.  The THRIVE Team support the 
class teachers who help them form such positive relationships.  Children change due to 
the THRIVE support which makes it a far better place for them to learn.  

 
To identify and develop spaces for calm activities. 
 
Space is at a premium at the school so wellbeing hubs have been put in each room- they 
include the zones of regulation, fidget toys and a variety of books.  Pupils find these 
areas very useful.  The Peace Garden is going to be re-developed during the next year. 
  
Build up a bank for all staff to access as well as contacts for more specialist 
support. 
 
Intended outcome to effectively carry out interventions, to stop reinventing wheel. 
 
The school now have an impressive bank of materials to use to help support the 
children.  The designated room, The Buzz Room, is used as a quiet work space as well as 
the resource base for THRIVE resources.  Emotion materials are all stored in the Buzz 
Room.  The Emotion Bears- The Bear cards- Feelings- this resource is used by the ELSA 
coordinator.  They help the pupils to understand where the emotion is coming from.  
Lots of people use the cards- help with reflection sheets.  The school have an improved 
SALT offer and they buy into Lewisham’s EP service.  Parents are very pleased with this 
service. 
 
DRUMBEAT (a specialist teacher for Autism) Lead teacher has worked with the school 
for many years, she did zones of regulation training with the parents.  The school also 
now have a play therapist on placement. 
 
 
Agreed Actions for the Next Steps in the Flagship Project   
 
Project Title:  
To become a trauma informed school, where there is a consistency across the 
staff in the use of language and approach, to work for the wellbeing of all 
stakeholders within the school 
 
Train whole Staff using recognised organisation recommended by Lewisham and 
CORAM Bespoke training which will run in Spring Term and there will be further 
training ongoing through the year using free webinars from TIS UK (Trauma Informed 
Schools) to introduce key concepts. 
 
Make changes to the behaviour policy.  
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• To adapt the behaviour policy in line with Trauma Informed approach. 
 
To develop a monitoring and evaluation strategy that helps Leaders and staff 
adjust ‘Quality First Teaching’ so that the vast majority of pupils, particularly 
those that are identified as having an additional need, make the progress of which 
they are capable.  
 
• Clarify understanding of Quality First Teaching. 
 
• Run CPD in staff meetings to clarify what is exactly QFT in order to best support the 

children in our classes. 
• Develop monitoring strategy for School Leaders. 
 
• SLT to devise an effective system for Subject Leaders to monitor and evaluate 

individual subjects to ensure QFT is evident across school curriculum. 
 
To develop parental involvement to be more active learning partners with the 
school, encouraging parents to recognise the strengths AND weaknesses their 
child has in order to work towards nurturing their child’s potential. 
 
• To develop outreach and nurture links with the local community. 
 
• Establish links with Morden College and other Residential homes.  Develop stronger 

ties with the Local Food Bank. 
 
• To develop opportunities for parents as volunteers in school. 
 
• Parent Questionnaire to ascertain availability.  
 
• Draw out skill set of parents and utilise offers to further the experiences, 

skill/knowledge of the children.  Encourage volunteering from parents regarding 
reading with all age groups. 

 
• Host Curriculum Evenings to show the depth of the curriculum to the parents and 

how they can best support their children in and out of school. 
 
 
Overview 
 
Continuing to be a beacon of inclusive practice, the school is a joy to visit with its 
dedicated and hard-working staff, polite and welcoming children and a Governing Body 
who are very supportive and committed to the school community.  Parents are 
incredibly appreciative of all the work that the school does with their children. 
 
The highly experienced and stable staff team ensure that all pupils feel safe and secure 
in the school.  As one parent said,” There is a family feel at All Saints.’  The staff supports 
families, and all are included.  It is a fantastic school.”  
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Staff know the pupils very well.  One parent spoke about her son who has Autism, 
saying he found the transition to his new class straightforward due to the strong 
transition plan that was in place and the fact that he still has access to his former 
teacher.  The systems are very clear which gives him a sense of security. 
 
All children’s needs are met.  It was a pleasure to see a volunteer leading a Musical 
Therapy Intervention group for 6 pupils who are at an early stage of language 
development.  The session with its strong focus on turn-taking, basic speech and 
anticipation was beautifully pitched so that all the learners enjoyed and benefited 
greatly from the session.  The Teaching Assistant supporting the group, has a wonderful, 
non-confrontational and open approach that allowed full inclusion in the session. 
 
Parents, who were interviewed, spoke about the excellent communication systems that 
are in place.  Parents have access to the Friday flier which explains which events are 
coming up next.  The school use an app, “ScholarPack” which means that all parents 
know what is happening within the school.  One parent spoke about the two fabulous PE 
teachers, who know all the children and bring out the best in everyone.  The older 
children escort the younger ones to the Heath for play and lunchtime where they have 
lots of room to play and socialise. 
 
One parent spoke about a particular situation where the SENCo had told her about 
something linked to her son’s wellbeing, which ultimately meant he was given a 
diagnosis.  She appreciated this support around an issue of which the family were 
unaware.  
 
Another parent spoke about particular issues that his son faces and how open, inclusive 
and solution-focussed the school are, leading to his son really enjoying school.  The 
“Praise” assembly at church each Friday is very popular with pupils and their parents, 
who are all invited. 
 
Another parent said she would be eternally grateful for the care and support that her 
and her son had got from all the staff at the school. 
 
A drop-in to lessons showed all pupils engaged in their learning, benefiting from a 
language-rich and interesting curriculum, delivered by skilled teachers.  Teaching 
Assistants were supporting learners effectively.  Year 6 were focusing on the Tales from 
the Arabian Nights, with the teacher explicitly identifying words and structures that 
pupils can re-use in their own work.  A word and phrase bank means that they have a 
tool to help them retrieve their knowledge. 
 
The Governing Body are highly effective and have a thorough understanding of the 
school.  They are actively involved, knowing a great deal about the school and being 
strong advocates of the school in the local community.  They described the school, 
coming out of the Pandemic, as being even more inclusive than ever!  They visit the 
school regularly, participate in whole school training and speak to staff and children on 
a regular basis.  One Governor spoke about how much each person’s voice is valued, 
with all staff been asked their views on the challenges that face the school. 
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Office staff are very approachable and friendly with parents feeling that any concerns 
are treated seriously and dealt with efficiently.  They spoke about a very smooth 
transition with the acting Headteacher who has made sure that the strong inclusive 
ethos of the school has continued.  Parents say he communicates very well and is very 
easy to talk to. 
 
The school are keen to involve the local community and after a recent publicity drive, 
have recruited several volunteers to the school who add value to the school’s offer with 
their induvial skills and enthusiasm.  A volunteer/Governor and a Ukrainian speaking 
mum led the music therapy session and helps in school to ensure that the new 
Ukrainian pupils understand their lessons and she also checks in with them regarding 
their mental health. 
 
A significant change since last year’s visit was the arrival of several Ukrainian pupils.  
They have all settled in well academically and are making good progress in their 
acquisition of English.  Another parent acts as a translator/ interpreter for other newly 
arrived Ukrainian families.  The school are very aware of the emotional needs of this 
group as well as others in the school and are proactively starting the journey to be a 
trauma-informed school.  The school and church have spear-headed a campaign to send 
humanitarian aid to Ukraine which has been incredibly successful. 
 
Pupils spoke about how they love coming to school and the teachers make learning fun.  
They appreciate the responsibility they are given as Play Leaders and enjoy supervising 
and playing with the little children. 
 
They feel safe and explained about the worry monsters and demonstrated how you put 
a piece of paper with your worry on it inside the body and then the teachers help you 
with the issue. 
 
They spoke with pride about their parents attending the Christmas shows and going to 
the weekly, “Praise “church service to see children receive achievement awards for their 
endeavours.  They love all the music opportunities they have and the chance to learn a 
musical instrument and being taught by an opera singer!  The school has a varied range 
of daily assemblies built around their Christian ethos.  
 
Diversity was celebrated through a whole school topic of Carnival!  Which culminated in 
a celebratory day in June.  Children loved the opportunity to learn about the Afro-
Caribbean culture through craft-making, dance, poetry, and story- telling.  The 
programme was put together by a parent of a Year 4 child. 
Black History month is being expanded so its themes and values are considered and 
acted upon all year round- significant figures of past and present are studied with pupils 
being asked, “who might you become”? 
 
The Thrive Team is now well-established and have strong systems in place to make sure 
that all pupils have their social and emotional needs met so that they are ready to learn 
in the classroom.  One particular example was a firework model that had been made to 
give a physical representation of how you might feel when you are angry and ready to 
blow your top!  This had really helped the child to understand the abstract concept. 
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As schools are now able to have visitors more regularly, the school hope to further 
develop their links with Lewisham Family Thrive and Lewisham Parent champions.  An 
Autistic Champion for Lewisham came to talk about her experiences when she was at 
school to a group of parents. 
 
The school continues to move from strength to strength in terms of its superb inclusive 
practice and I am firmly of the opinion that the school fully meets the standard required 
by the Inclusion Quality Mark to maintain its status as a Flagship School.  I therefore 
recommend that the school retains its Flagship Status and is reviewed again in 12 
months.  The next review will look closely at how the school has interacted with its 
Inclusion Cluster and promoted continuing outreach.  Evidence of cluster working will 
underpin the capacity for the school to maintain its Flagship status.   
 
Assessor: Julia Ridley BEd, NPQH, MSc 
  
Findings confirmed by Inclusion Quality Mark (UK) Ltd:  
  

 
…………………………………………. 
Joe McCann MBA NPQH 
Director of Inclusion Quality Mark (UK) Ltd 
 


