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School All Saints' C of E Primary School Blackheath
2 Blackheath Vale
Blackheath
London
SE3 0TX

Head/Principal Mr Luke Tucker
IQM Lead Ms Philippa Williams

Date of Review 20th March 2025

Assessor Ms Heather Coward

IQM Cluster Programme

Cluster Group Inclusion South East
Ambassador Dr Kenny Frederick

Next Meeting 30t April 2025

Meeting Focus TBC

Cluster Attendance

Term Date Attendance
Autumn 2023 6th October 2023 Yes
Spring 2024 19th March 2024 Yes
Summer 2024 21st May 2024 Yes
Autumn 2024 11t October 2024 No

Spring 2025 7th February 2025 Yes
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The Impact of the Cluster Group

The Inclusion Manager appreciated the change of Cluster group. This has meant
colleagues can visit more local schools with similar cohorts and challenges. Different
members of staff from All Saints attend the Cluster Group meeting and they benefit from
talking to other colleagues and the opportunity to magpie ideas.

The Inclusion Manager found the recent visit to St John’s Angell Town inspiring. This
prompted her to look at classroom and corridor displays, and to suggest that in
classroom displays should be working walls and communication friendly. The corridor
displays were more diverse and inclusive, reflecting the school’s commitment to
teaching about human rights, inclusion etc.

After seeing the Zones of Regulation at Herbert Norris Primary School displayed in the
playground, and staff members wearing these on lanyards, the Inclusion Manager
implemented this back at school.

The Inclusion Manager enjoyed hearing how art therapy and mental health
ambassadors are used to support wellbeing and has been thinking about installing a fish
tank to support regulation.

At Aerodrome Primary Academy in Croydon the Inclusion Manager and ELSA heard how
school leaders have been thinking differently about how to effectively utilise the
Teaching Assistants (TAs). To successfully meet the increase of needs with pupils with
additional needs without funding, TAs are used flexibly within the school day with
consolidation interventions. This is something All Saints’ has since implemented. They
learned how the Aerodrome Academy recently developed an intervention space for
pupils who struggle to effectively learn within their classroom. Both the Inclusion
Manager and ELSA also enjoyed hearing the positive impact the school’s therapy dog has
had on pupils’ wellbeing.

The school is committed to attend future Cluster meetings. The Assessor encouraged All
Saints to lead a future cluster meeting, perhaps showcasing their Trauma Informed
Practice or how they are adapting to meet the significant rise in complete needs.
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Evidence

e IQM Self Review and Action Plan
e School website

e Ofsted report

e SEND File

Meetings held with:

e Inclusion Manager/Special Educational Needs and Disability Coordinator
(SENDCo)/1QM Lead

e Headteacher

e Governors

e Parents

e (lass Teachers

e Higher Level Teaching Assistants (HLTA) and Emotional Literacy Support Assistant
(ELSA)

e Deputy Headteacher (DHT)

e Rights Respecting Pupil Steering Group
Additional Activities

e Tour of the school with two Year 6 pupils

e Observation of a Lego Therapy group, delivered by the ELSA
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Evaluation of Annual Progress towards the Flagship Project

Target 1: To become a trauma-informed school, where there is consistency across
the staff in the use of language and approach, to work for the wellbeing of all
stakeholders within the school.

Intended Outcome: Class teams to develop relational support plans for identified
pupils with the support of SENCO and Thrive Team and to evaluate their impact.

Key pupils across the school now have relational support plans in place alongside their
SEND Pupil Passport. These are developed by the Thrive Team with input from the class
teacher and parents and identify the pupil’s needs and triggers and the strategies and
interventions to best support them. Training has been provided for all staff who
understand the attachment needs some pupils have. Adaptations based on research, or
from external advisors including the EP, are in place such as transition toys from home
and soft start morning routines. These plans are shared with everyone who has contact
with that pupil including the After School Club staff.

To support transitions at the end of the academic year, the school has introduced Pupil
Passports. These are completed by every pupil, with parents encouraged to contribute.
Teachers reflected on the positive impact these had in September. They supported
teachers to quickly build secure relationships with each pupil very quickly because they
already knew their likes, dislikes and strengths. They also meant they could address any
difficulties or worries in a more effective way.

Intended Outcome: Monitor and evaluate the school’s progress as a trauma-
informed and attachment-aware school in collaboration with the Attachment
Research Community

The impact of the trauma informed practice on pupils’ wellbeing is monitored by the
Thrive Team. All Saints' is now a member of the Attachment Research Community (ARC)
who support schools to develop best attachment and trauma aware practice. The
Inclusion Manager and ELSA attended the annual conference where they heard from
keynote speakers which included Paul Dix. Membership to the ARC provides an annual
audit which identifies areas to develop and prioritises the school community’s most
pressing needs.

Interventions such as Lego Therapy are evaluated every six weeks through tracking
assessment data and progress towards pupil targets. ‘Soft’ data is also used. For pupils
attending ELSA sessions, the team looks at whether they are coming into the classroom
regulated and ready to learn. Success stories were shared during the review day to
demonstrate the positive impact these interventions have had.

Intended Outcome: To develop the public praise model.

Continuing its changes to the Behaviour Policy, All Saints' has embedded the approach of
‘Praise in Public. Reprimand in Private’. Staff received training from Virtual School and
Lewisham SEN team. They have moved away from visible behaviour chart type displays
to online class charts where teachers record positive, and negative, behaviours. Leaders
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introduced the popular whole class ‘Golden Time’ this year as well as the individual
reward incentive of ‘Hot Chocolate with the Headteacher’. There are also Merit Boards in
classrooms where the pupils can work towards a whole class treat. These treats are
linked to the curriculum, for example baking, then eating, a cake. The weekly praise
assembly rewards pupils' achievements based on the school values for example showing
resilience or kindness. Pupil voice and regular drop ins by leaders ensure consistency in
this approach.

Target 2: To review and update the current curriculum so that it more effectively
meets the needs of all pupils.

Intended Outcome: To have a more inclusive curriculum reflecting the trauma-
informed approach, which ensures that all groups make at least expected
progress.

Leaders had a clear rationale for updating their curriculum to reflect the trauma-
informed approach and received support and training from Lewisham Virtual School
and their School Improvement Officer. The DHT explained the curriculum intent using
the metaphor of a mirror; “we want children to look into the lives of others but also see
themselves.” A book audit highlighted the need to purchase resources to exemplify and
represent the diverse school community. Using research into the whole class reading
approach such as Doug Lemov, the school’s Literacy Lead curated spine books that are
shared with families and read in class. Changes were also made to some of the
curriculum topics and these now include the Benin Bronzes and the Golden Age of
I[slam. The role of women in history and R.E has also been embedded such as the
‘Women’s role in the Bible’ unit and the Hidden Figures text. Teachers are also sensitive
when teaching certain topics or introducing a new text, particularly for those impacted
by trauma, and will speak to parents beforehand.

To ensure that all groups of learners make progress, the curriculum is adapted to meet
the needs of all pupils including those with SEND. The Quality First Teaching checklist is
a useful tool to support teachers and is research based using strategies such as Guided
Practice. Additional scaffolds ensure lessons are accessible and pupils are challenged.
Teachers have received dyslexia training and ensure all slides are dyslexia friendly.

Intended Outcome: To develop subject leaders’ knowledge of their roles.

This was a focus due to several teachers being new to middle leadership. Regular
training and support for subject leaders is in place through in-house CPD sessions and
external links such as the NCETM Maths Hub, Charanga music program and a
subscription with the National College. Experienced leaders are utilised as mentors and
teachers spoke positively about the open-door policy all staff have. For example, the
Inclusion Manager has a background in art and supports the art and design subject
leader to provide enrichment opportunities for pupils with additional needs through the
Access Art scheme.

All subject leaders write an action plan, and leaders have introduced mid-term subject
reviews as an opportunity for subject leaders to evaluate their subject. To manage
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workload, all subject leaders are given additional release time to complete activities
such as book looks, pupil voice and learning walks.

Target 3: To further develop outreach and nurture links with the local community.

Intended Outcome: To make further links with Lewisham Foodbank in its new
location and explore possibilities for KS2 pupils to visit the depot, make
collections off-site, e.g., at supermarkets in the run-up to Easter and other events
and publicise the Foodbank’s work further.

Giving back to the local community is really important to the pupils at All Saints’ linking
strongly to their school values. They understand the meaning and importance of
courageous advocacy and told me that this reminds them to give to others which can
include their time and their love.

Links with the Lewisham Foodbank are fully established and the school community
supports the Foodbank regularly throughout the year. There are general donation
collections and opportunities to raise awareness of the Foodbank’s work, as well as
specific events such as Harvest Festival and school holiday collections. Pupils shared
further examples of how they help others including the reverse advent calendar appeal
and raising money for the Bishop’s Lent Call and the local children’s hospital. The school
also takes part in the annual Poppy Appeal.

Intended Outcome: To explore possible links with local residential /care homes
further.

All Saints' has been involved in a local community project with the church and an
organisation that develops and operates retirement communities for people aged over
65. Pupils in KS2 have participated in workshops with local artists and a leading public
art organisation. The intention is that the workshops will feed into the design of a series
of public artwork for the proposed new retirement community in Blackheath.
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Agreed Actions for the Next Steps in the Flagship Project

Target 1: To develop a communication-friendly approach across the whole school
to better support all the learners, whatever their needs may be.

The Inclusion Manager explained that this area has been a school priority due to the
high level of SEND for a small school. The school is receiving support from Lewisham
SEN and the Inclusion Manager has led staff training.

The plan is for consistency in the use of visuals across the school, for example all
resources will be labelled using Widgets. Every classroom utilises visual timetables,
Now and Next boards and checklists, and the Inclusion Manager will monitor the use
and impact of these. From this, any additional training and support will be put in place.
The Assessor and Inclusion Manager discussed the idea of developing a non-negotiable
checklist for a communication friendly classroom much like the Quality First Teaching
checklist that teachers find useful.

Target 2: To develop a low-arousal and/or sensory space which pupils with
sensory, emotional regulation and other needs can access and use (with support)
to help them with emotional regulation and wellbeing.

A noticeable change already at All Saints' are the stripped-back and decluttered
Reception and Year 1 classrooms. Only essential displays are now used such as ‘tricky
words’ and maths working walls. Speaking with the Early Years Team, the new display
boards have already had a positive impact, creating a calming atmosphere helping to
reduce anxiety and supporting emotional wellbeing. This is something the Inclusion
Manager wants to roll out in other classrooms. The Assessor shared an example of
another IQM school where this is in place.

A new sensory room was set up earlier this year to meet the increasing demand for
sensory needs and regulation support, particularly for pupils in the EYFS and Year 1.
Currently the space is timetabled for sensory interventions but also used flexibly when
pupils need to regulate. The Inclusion Manager has plans to bring speaking and listening
interventions into the sensory room. Visiting a local specialist provision and working
with the Early Years SEND Team at Lewisham have provided support in developing this
space. All Saints' also buy in additional support from Drumbeat Autism Outreach and
the Assessor suggested visiting one of their schools to find out more about their sensory
provision.

The Inclusion Manager aims to develop sensory circuits interventions and plans to train
all colleagues in this. The eventual aim is for older pupils to be able to independently
use sensory circuits or movement breaks to self-regulate. The assessor suggested an
IQM Flagship school who use their PE Coach to lead daily sensory circuits and have a
dedicated space for independent sensory breaks.

To develop an internal system which tracks, monitors and, if appropriate, sets
outcomes for the ‘soft skills’ for specified pupils with speech, language and
communication needs.
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The Inclusion Manager spoke about the need to develop a system to measure the
important small steps of pupils that are working at pre-key stage levels. They are
beginning by working with provision that already has successfully embedded this form

of assessment. Leaders will then be able to choose the appropriate tracking system for
All Saints’ and will train staff to use it.
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Overview

All Saints' is a small Church of England school in the heart of Blackheath. The Christian
values of the school are fully embedded and underpin the inclusive ethos. A Year 6 pupil
told me, “when we are in Year 7, we take our values with us”. All staff have the same
aspirations for every child. They understand complex needs and are well supported
through many opportunities to see good practice. The Headteacher is very proud of his
school; the families, pupils and staff. The Inclusion Manager, who is also the SENDCo, is
held in high regard and “does amazing work to make sure the children get what they
need.”

When asked to describe All Saints', the Inclusion Manager said, “a sense of community, a
little family. We know every child in the school and their families.” The school is very
much part of the local community, and this word was used several times throughout the
review day. It is clearly a strength and part of the school’s success. A neighbour has a
large garden and opens this to pupils to enrich their science and geography learning,
and the local bookshop donates books for those in receipt of Pupil Premium.
International Day, held at the end of Diversity Week, culminates in a street party
attended by the Mayor or another local figure. There are strong links with the church
and Father Nicholas plays an active role in school life. The school choir sings at the
annual switching on of the Christmas lights and the local high school provides
enrichment such as languages and art projects. They also allow the school to use their
theatre. The day of the review was the first sunshine of spring and at the end of the day,
parents and pupils were socialising together on the heath which was lovely to see.

Meeting with the Rights Respecting Pupil Steering Group further demonstrated the
school’s inclusive ethos. The school only very recently became a Right Respecting School
however all the members of the group were able to articulate what this meant. They
explained that their job is to make sure all the pupils in the school are treated fairly and
equally and know what the 42 rights mean. The group holds regular meetings and are
currently planning an assembly to tell their friends about the Articles that the steering
group consider most important, including the right to rest, relax and play. The pupils are
also looking forward to visiting other schools to meet other Rights Respecting groups
and to ‘take inspiration’. When asked what makes All Saints' a special place, pupils chose
words including friendly, caring, safe, diverse and inclusive. They were also keen to point
out that “we are accepting of everyone” and it is a school that “thinks outside the box
and makes good decisions.”

Acceptance and embracing uniqueness and difference was highlighted throughout the
review day. This fell during Neurodiversity Week which was being celebrated at All
Saints'. Pupils explained how they had learned during special assemblies that people’s
brains are different. Posters of famous people with neurodiversity were displayed in the
corridors and pupils had taken part in an art competition.

The inclusive ethos was echoed by the Governors and parents spoken to on the day who
spoke very highly of the school. One parent whose child had joined the school a month

before shared how welcomed she had been made to feel by staff and other parents; “The
school has been incredible. They show empathy and are open and accepting.” The school
communicates to families effectively. Parents appreciate the regular, informal updates at
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drop off and pick up times alongside emails and phone calls. WhatsApp class groups
monitored by class reps are informative and have enabled parental friendships to thrive.
There are many opportunities for parents to come into school. SEND coffee mornings
are well attended and external support sessions from the SALT and EP are appreciated.
When asked why they think All Saints' has been an IQM Flagship School for a number of
years one parent summed up, “as a parent of a child with SEN, the school makes my life
easier. There is no stigma or judgement. Nothing phases them. Nothing is too much
trouble. It’s a special place.”

The school has adapted to meet the rising number of pupils with additional needs. A
spare classroom called the ‘Happy Room’ is now used for interventions and small
groups. Pupils shared the many uses this room has including Thursday Puzzle Club and
Tuesday quiet club for those who want a quieter lunchtime for activities including
reading and games. Other interventions include Touch Typing to support pupils with
dyslexia, Drawing and Talking sessions and Lego, ICT and Glee Clubs. Pupils have
ownership of this space. They were involved in naming it and a Year 6 pupil proudly
showed the mosaic sign he had made which hangs above the door.

There are plenty of extracurricular opportunities for pupils at All Saints' and the school
ensures that this offer is inclusive. Pupils shared the many visits on offer and were
excited to tell me how they all go on residential trips in Year 4, 5 and 6. Sport is a high
priority, and parents, staff and pupils spoke highly of the PE Coach who advocates for
girls’ sport. Tournaments for girls have included cricket, football and cross country. The
performing arts offer is also strong at All Saints'. The dedicated singing teacher runs the
school choir, and pupils play a wide range of instruments including the drums, flute and
clarinet. Links with the Old Vic Theatre and the Royal Academy further provide further
enrichment.

Thank you to all for such a well prepared, enjoyable and informative day.

The school continues to move from strength to strength in terms of its superb inclusive
practice and [ am firmly of the opinion that the school fully meets the standard required
by the Inclusion Quality Mark to maintain its status as a Flagship School. I therefore
recommend that the school retains its Flagship Status and is reviewed again in 12
months. The next review will look closely at how the school has interacted with its
Inclusion Cluster and promoted continuing outreach. Evidence of cluster working will
underpin the capacity for the school to maintain its Flagship status.

Assessor: Ms Heather Coward

Findings confirmed by Inclusion Quality Mark (UK) Ltd:

Joe McCann MBA NPQH
Director of Inclusion Quality Mark (UK) Ltd



