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Centre of Excellence Review Date: 28th March 2017
Summary

[t was great to have the opportunity to revisit to All Saints’ School after the achievement of
gaining their Centre Of Excellence award last year and to be able to see how far the school
had moved in a year at its annual review for COE.

The leadership team had prepared a comprehensive outline of their progress in meeting
the targets set out as part of the initial COE award, together with clear and understandable
targets for 2017-18.

During my time at the school, [ met with the IQM Coordinator, the Headteacher and a range
of other key staff members, Governors and parents who had been involved in the ongoing
process of review and are responsible for ensuring the action plan is lived out in school.

From my very first visit to the school there has always been solid evidence of the
knowledge and understanding of an Inclusion agenda by all stakeholders I have had the
pleasure to meet. All elements of the IQM review demonstrated a whole school approach
and high levels of skill, expertise and best practice.

The recognition of the school’s promotion of this approach and ethos by gaining the Centre
of Excellence status has been further enhanced by the work they have done over the past
twelve months. The school’s leadership team has developed a balance between self-review
and development of inclusion across the school and has shown greater engagement of
collaboration with neighbouring schools and providers.

[ am of the opinion that based on the evaluation and review of 2016-17 and the clear
targets the school has set for itself in 2017-18, the school is well placed to meet all the
criteria of the Centre of Excellence.
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[ recommend that All Saints’ C of E Primary School retains Centre of Excellence status and
is reviewed in 12 months.

Assessor: Iain Witts

Findings confirmed by Inclusion Quality Mark (UK) Ltd:

Joe McCann MBA NPQH
Director of Inclusion Quality Mark (UK) Ltd
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In addition to the evidence provided in the school’s own review, I can add the following
details:-

Element 1

The school has developed different approaches to learning and differentiation. There is a
much greater focus on ‘Talk-Partners’ and this was seen to great effect in the school. The
school’s approach to ability grouping was described as ‘the rising tide raising all ships’,
which shows a much greater focus on depth of learning and secure grasp of mastery
concepts. Through strengthening collaboration, the school is much more aware of new
programmes and initiatives it can engage in and there is a strong commitment from the
Governing Body to fund such initiatives ‘making it work for everyone’.

Element 2

The school has close, effective and active links with a range of outside agencies and
providers. This can be seen through the successful completion of a new build project which
has dramatically improved the environment for all pupils. Support staff feel that they are
valued as part of the team and that through CPD they have been able to ‘actually teach’. The
school was described as a ‘talk heavy school’ whereby all staff are part of necessary
discussion and have a voice in the team.

Element 3

Pupils clearly are a central part of the team at All Saints’. Their voice is heard and valued
and suggestions are followed up. Children are given clear feedback and are able to explain
when they have been successful and what they need to know/do next. British Sign
Language is a huge part of the school and this report should mention the lengths the school
and staff go to ensure that all children learn BSL and that it is used effectively around the
school.

Element 4

The school continues to place great importance on triangulation and ensuring that
monitoring processes are effective and efficient. There is a clear emphasis on monitoring
impact and gathering evidence from a variety of stakeholders to support in this process.
Element 5

The staff work as a team. They are protective of each other and support each other for the
benefit of the children. Support staff feel included in the team and attend staff training and

staff information sharing sessions. It was noted the support staff often go ‘way beyond the
call of duty’ in their approach to the children and their families.
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Element 6

The school clearly places the family and the child at the centre. New families to the country
are able to explain how they have been welcomed to the school and therefore the country,
and made to feel safe and secure and involved in the process of their child’s education. It
was mentioned on numerous occasions that support is always there for the family and not
just the children, should it be needed. Families felt a key part of the school life.

Element 7

During my visit, [ was able to meet with a range of Governors who were able to give a very
clear picture of their role in school. It is apparent that they know their school well and
provide challenge and support for the leadership team. They support the school to meet the
needs of the pupils and their families and regularly reflect on their Christian distinctiveness
and how this informs their approach to inclusion. They freely give up a lot of time for the
school and are key strategic players in the life of the school.

Element 8
The school has quite a tight community and there is a lovely feeling around the school

environment. The school community is an active part of the local community and the strong
links with the local church support this.

Assessor: [ain Witts Date of Review: 28th March 2017
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